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Quick Recap
What did I miss in the last town hall?



Recap
What did I miss in the last town hall?

For the SUD SOC, BHS is halting the implementation of SanWITS 

and pivoting to SmartCare, meaning both the MH and SUD SOC will 

use SmartCare as their EHR.

SmartCare meets 42 CFR Part 2 privacy requirements and includes 

a robust consent management tool which improves care 

coordination. 



Recap
What did I miss in the last town hall?

CCBH training will end on or before June 30, 2024.

Paper will need to be utilized during the transition to SmartCare for 

new providers;  Information necessary to be entered to ensure billing 

will need to be entered into CCBH.

A glimpse of the CalAIM BHA and report types were shared and are 

available on the Optum website in the 3/19 town hall slides.



Project Updates
Important Information about the SmartCare implementation



SmartCare Project Timeline

SmartCare project kick-off:      January 2024

Project planning, analysis, system configuration:   February - June 2024

Data conversion:      April 2024 – June 2024

Testing (workflows):     April 2024 – June 2024
     

Go live:       September 2024

High Level Project Phases & Planned Start Dates

Testing (converted data):     June 2024 – August 2024
     
Training :  :    July 2024 – August 2024



MH SOC Participation
MH providers are well represented, with good progress made!

More than 80 SMEs now have access to the “sandbox”, which 

means they can begin testing SmartCare. 

MH SME “deep dives” began this month as part of a workflow gap 

analysis.  



Training
Navigating CCBH Training and Preparing for SmartCare Training



Navigating Training July - August
New Hires

For new hires after 7/1/2024 when training ceases:

Assessments and Progress Note narratives must be completed on paper 

using the CalMHSA downtime forms.

Billing and all workflow prerequisites to billing (e.g., demographics form, 

open assignment, insurance, etc..) will need to be completed in CCBH



CCBH Training: New Prescriber Access
How will new prescribers continue to access training after 6/30?

AB 2789 in January 2022 required all prescribers to e-prescribe exclusively 

beginning on their first day of employment.

MH MIS currently offers a self-train Doctor’s Homepage (DHP) option 

independent of Optum’s DHP training dates

This process will continue after CCBH training ceases, and before 

SmartCare is live.



Summary: Navigating Training
Use of downtime forms after CCBH training ceases

WHO Start Stop Continue
New hires 
after 7/1

•  Use paper downtime 
forms on CalMHSA site: 
click here

•  Block time for and/or sign 
up for SmartCare training in 
preparation for go-live

CCBH Training: it is no 
longer required for 
onboarding.

Prescribers? You will still 
e-Rx in CCBH. Take the 
online prescribers 
modules. 

Current 
employees 
using CCBH 
starting on 
7/1

• Block time for and/or sign 
up for SmartCare training in 
preparation for go-live

N/A Continue using CCBH 
until SmartCare go-live

**Detailed guidance is in development and will be shared with the SOC

https://2023.calmhsa.org/smartcare-downtime-forms/__;!!IqUcNYopQPk7!Pgs3GrxRVBhVXyo1rXPoeE68mPLltCxVkfDptMri_uAlN4Uha0EiXKO_ZETHLCOmy9uB-s67L8CJqH3o3XIZVVyL47hAIyTNGsvHRg$


Preparing for SmartCare Training

The SmartCare project team is developing training plans for the 

SmartCare go-live and considering virtual vs. classroom training 

options

We have developed a survey to help the team assess SOC training 

needs for the September go-live; specifically, to gauge interest in 

video vs. in person training



SmartCare Training
Video Tutorial Training vs. Classroom Training



SmartCare Training
Seeking your feedback!

https://forms.office.com/g/U2manv0F18

**When you complete the survey, please copy and paste the 
link into an email to share with your staff for completion**

https://forms.office.com/g/U2manv0F18


CalMHSA’s 
SmartCare Website

Tools and resources available to you now



SOC Actions
What can you do now to prepare?



SOC Actions
What should the SOC do now to prepare?

• Continue to identify who at your locations can serve as site lead
• All SOC facilities should begin to identify potential site leads

• BHS will provide guidance on sharing site lead contact information as 

project planning proceeds.

• Review hardware, software, and network requirements and 

assess what is needed to prepare for implementation.

• Begin to plan for go-live at your site; know your downtime 

procedures.



SOC Actions
Seeking your feedback!

https://forms.office.com/g/U2manv0F18

• Share the training survey link with your staff this week to gather 

their training preferences: 

https://forms.office.com/g/U2manv0F18


SOC Actions
What should the SOC do now to prepare?

• Maintain your awareness 

about project status

• Communicate with your 

staff to raise their awareness

• Visit the CalMHSA website to 

review SmartCare materials 

(https://2023.calmhsa.org)

https://2023.calmhsa.org/


SOC Resources
What happens next?



SOC Resources
Where can I find resources and information?

• For up-to-date information and SOC resources, 

scan the QR code below or go to the MHP 

Provider Documents page on the Optum website 

(follow this link) and click on the SmartCare 

tab.
• Resources will be updated accordingly with new 

project details as they become available

https://optumsandiego.com/content/SanDiego/sandiego/en/county-staff---providers/orgpublicdocs.html


SmartCare FAQs
Where can I find resources and information?

• Frequently Asked 

Questions (FAQs) have 

been posted (as of 4/10). 

• You are encouraged to 

review (see this link)

https://www.optumsandiego.com/content/dam/san-diego/documents/dmc-ods/smartcare/soc-resources/EHR_Implementation_FAQ_4-16-24.pdf


Q&A
For any further questions, contact: QIMatters.HHSA@sdcounty.ca.gov

Or go online for more information at: Optumsandiego.com

mailto:QIMatters.HHSA@sdcounty.ca.gov

